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Committee Minutes (23 Sept 2019) 

North Nibley Pre-school Committee Meeting 

23 September 2019 

Starting at 7.30pm, meeting room, North Nibley Village Hall 

 

COMMITTEE MINUTES 
 

 

Present:       Julie Dyer (Chair) 

  Ellie Sellers (Treasurer) 

Elaine Roberts (Playleader) 

Kate Jones (Village Hall Rep) 

Abbie Pearson (Communications rep) 

Kerrie Campbell (Deputy Treasurer) 

Jenny Campbell (Health and Safety Rep) 

Julian Powell (Fundraising Rep) 

Kirsty Coupe (Administrator) 

 

Apologies:   Becky Clare (Deputy Playleader) 

  Rachel Pretlove (Secretary) 

  Sara Riddiford (voting member) 

 

 

1. Welcome and apologies, approve minutes of last Committee meeting 

- Minutes from last Committee meeting (3 June 2019), were approved and signed off 

by the Chair. 

- In the absence of Rachel, Kirsty agreed to take the minutes. 

 

2. Playleader’s report (Elaine) 

- Elaine advised the Committee that Pre-school was going well and everyone had 

slotted back into the Pre-school routine with ease. 

- She was delighted to inform the meeting that she had facilitated a number of 

prospective parent visits.  She confirmed that a 2 year old would be joining the Pre-

school at the beginning of October, and was waiting for a 2 and 3 year old (siblings) 

to be confirmed – Monday being one of the preferred sessions. 

- Elaine advised the meeting that Mr Batchelor, Head Teacher of North Nibley Church 

of England Primary School, had contacted her with regards to their impending Open 

Morning (6 Nov 2019 starting at 9.15am) at the school.  He wished confirmation that 

the Pre-school would be present.  The Committee confirmed that attendance was 

advantageous.  Action: JD to pursue, JP to help that morning. 

- Elaine informed the meeting that the current post lady had requested that a post box 

be put on the outside of the village hall!  Kate agreed to raise at the next village hall 

meeting.  Action: KJ 

- Elaine updated the meeting on the village hall floor issue (18 Sept 2019).  Where the 

floor had been left in an unclean state from the night before (line dancing), which 

meant that Elaine had had to clean the floor before setting up the Pre-school on the 

Thursday.  The Village Hall had been informed (Dan, Teresa and Dave).  Elaine and 

Becky would monitor. Action: ER and BC 
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3. Administrator’s report (Kirsty) 

- Kirsty confirmed that she had updated the Pre-school’s entry on the Charity 

Commission’s website with the 2019-20 trustees (ie. the Committee).  She also 

acknowledged that she had done the same to the Pre-school’s entry in the PATA 

members area. 

- Policy 18: Employment and Staffing, was discussed.  Changes agreed and the 

Committee confirmed that once updated the policy was deemed as ratified. 

- Policy 39: Emergency Closure, was discussed and solution with regards to parent 

notification was agreed, thanks to PATA’s advice.  The meeting agreed that the 

policy was deemed as being ratified once the amendments had been made. 

 

4. Chair’s report (Julie) 

- Julie advised that the relevant paperwork detailing the changes in committee had 

been sent to Ofsted in a timely manner.  However, she was still awaiting 

confirmation that the changes had been made. 

- She confirmed that she had two appraisals to carry out, Elaine’s and Kirsty’s.  These 

would be done early October 2019. 

- Dropbox.com password had been changed.  Committee was informed verbally of the 

new password. 

- Jenny, Kerrie and Abbie confirmed that they had completed what was needed for 

their DBS check and EY2 form.  Single Central Record needs to be updated. 

Action: JD 

- Julie advised that new stock of uniforms was needed, she was waiting until the 

minimum order value needed before going ahead. 

- Julie updated the meeting on progress with regards to the garden area.  She 

advised: 

o The village hall had requested that all stones were removed.  Action: KCa 

o A roof for part of the area was still required.  Kerrie advised that her husband, 

Ian, had looked at this.  The plan being to put up a clear corrugated roof, 

purchase some transparent colours and get the children to make butterflies 

etc which could be stuck underneath.  Cost would still be within the £350 

budget.  Committee agreed.  Julie asked that this be a priority.  Action: KCa 

o The village hall had requested that all chalk be removed from the hall walls.  

No objection had been received for the Pre-school’s proposal to put up a long 

chalk board on one of the outside walls as an alternative.  Abbie advised that 

she still had some chalk board paint.  Action: AP and KCa 

o Patio slabs were needed to be laid to make one smooth surface area.  

Action: JP and ICa 

 

5. Treasurer report (Ellie) 

- Ellie confirmed that she had a meeting scheduled on Monday 30 September, with 

Juliette Miller and Kerrie, to go through the 2018-19 Annual Accounts. 

- Ellie advised that she need to arrange a meeting with Julie as some point.  Action: 

ES and JD 

- It was confirmed that payroll had been set up, so that from September 2019, staff 

received a monthly salary. 
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6. Fundraising/Events (Julian) 

- Julie confirmed that she had done a plan for the 2019-20 pre-school year. 

- Autumn Term fundraising activities/events were discussed: 

o Sunday 13 October 2019 : Tractor run 

Julian confirmed that all was sorted.  Entry was £20 per tractor.  This event 

would not be advertised for parent/child involvement due to insurance issues 

surrounding large vehicles. 

 

Julie advised that on the day she would keep the Pre-school’s Facebook page 

updated on the tractors’ progress. 

 

The event would start at 10am with tea, coffee and biscuits available for 

participants.  Lunch would be either 12-1pm or 12.30-1.30pm, Julian to advise 

Julie.  Action: JP  Julie confirmed that she had ‘got a deal’ with Cam 

Butchers for the supply of burgers, bread rolls would be purchased from 

Tescos.  Parents would be asked to supply cakes.  Action: KCo  

 

o Saturday 16 November 20191: Quiz night with cocktails 

Kirsty confirmed that the village hall (main hall) had been booked from 

6.30pm to 10.30pm. 

 

Kate and Julie confirmed that the evening would start at 7.30pm.  Tables 

could be booked for teams of 4 at a price of £10 per team.  The aim being to 

have 15 teams participating. 

 

Kate advised that Teresa was not available to run the bar.  A licence was 

needed to run a bar.  Action: KJ.  The meeting agreed to run a bar (wines, 

cider etc) and offer 2 popular cocktails and a ‘mocktail’.  Kate would ask 

Teresa for recipes.  Action: KJ.  Crisps/nuts would be available to purchase 

from the bar.  Kerrie, Ian and Julian to run the bar.  Action: KCa/ICa/JP 

 

Kate agreed to read the questions, Julie would mark. 

 

There would be two prizes on offer.  The obligatory ‘wooden spoon’ for the 

lowest scoring team, and a tub of chocolates for the winners.  Action: KJ 

 

Abbie agreed to produce a poster.  Action: AP  This would be displayed on 

the Pre-school Facebook page, website (Pre-school and Village Hall) and at 

the Village Hall and around the village. 

 

o Friday 6 December 2019: FONNS Xmas Fair 

It was agreed that the Pre-school would have a table at the fair, selling 

sweets, marshmallows and £1 toys.  Parents would be asked for donations 

with regards to sweets.  Action: KCo 

 

  

                                                           
1 Revised date 
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o Christmas Hamper 

Julie confirmed that this was a big money earner last year.  She had already 

got a couple of donations, but asked the committee to let her know of 

anyone/business who would be happy to donate a prize.  Action: All 

 

o Christmas Cards 

These would be done earlier than had been last year.  Action: ER 

 

- Spring term fundraising events: 

o End January 2020: Skittles night.  Action: JP 

 

o Tuesday 7 April 2020 : Easter Egg Hunt 

Kirsty confirmed that the village hall (main hall) had been booked from 10am 

to 4.30pm. 

 

- Summer term fundraising events: 

None confirmed.  However, the Pre-school intends to apply for a stall at the 2020 

Nibley Festival.  But until we know if our application is successful, or not, this event 

is not defined, or recorded, as a Pre-school fundraising event. 

  

7. Any other business 

No items tabled. 

 

8. Date and venue of next meeting (Julie Dyer) 

Monday 4 November 2019.   Commencing at 7.30pm in the Village Hall (main hall) 

 


