
North Nibley Pre-school Committee Meeting 

29 October 2018 

19.30 North Nibley Village Hall 

 

MINUTES  
 

Present:       Julie Dyer (Chairperson) 

Kirsty Coupe (Administrator) 

Juliet Miller (Joint Treasurer) 

Ellie Sellers (Joint Treasurer) 

Elaine Roberts (Playleader) 

Kate Jones (Health and Safety Rep and Village Hall Rep) 

Julian Powell (Fundraising Rep) 

Abbie Pearson (Parent) 

Sara Riddiford (Secretary) 

 

Apologies:   Becky Clare (Staff Member) 

Rachel Pretlove (Social Secretary) 

 

 

1. Welcome and apologies, approve minutes of last meeting 

 Minutes of last meeting were approved. 

 

 

2. Chair’s report (Julie Dyer) 

 4-drawer lockable filing cupboard has been bought and is in situ. Thanks to 

Julian. 

 A photocopier has been purchased. All staff are happy! It cost £120 and we pay 

£7.99 each month for ink with the ability to print up to 300 sheets per month. 

Some can be rolled over to the next month if the full quota isn’t used. The 

previous machine is still being used by Elaine for pre-school printing from home. 

 We had a stand at the school open morning. This went well and generated some 

interest, although numbers were low for the school. 

 Goose and Gander are no longer producing uniforms. Julie has found another 

company called Initially Yours which is based in Yate. The cost will be £7.38 per 

polo shirt but parents will not be able to order direct. It will therefore be necessary 

for us to haver a small amount of stock. Julie will also order uniform for Elaine 

and Becky. 

 Juliet suggested asking ex parents to donate old uniform to the pre-school. We 

could then sell this on at a discounted price. Kirsty will contact. 

 Staff contracts have been completed and signed. 

 Lunch time cover issue still exists. We haven’t had any interest in the position as 

yet and the closing date is this Wednesday. Sara suggested staff members 

temporarily signing a waiver but this has been looked into previously and isn’t 

possible. It was decided that the position could be advertised as an unqualified 

position and Elaine and Becky agreed to remain in the building or within earshot 

for their breaks. If the candidate were to become a member of bank staff they 

would need to be at least level 2 qualified. The committee agreed to extend the 



deadline by a week to Wednesday 7/11. Kate will amend the advert and Abbie 

will share the advert on Facebook.  

 Handover from Michelle (previous chairperson) still in the process of being 

completed. Julie has been chasing to ensure all paperwork is handed over. 

 Our intake still needs to improve. Discussed obtaining parent reviews. Ellie 

suggested this link should be sent to parents.  

 Also discussed the need to advertise the pre-school more. Juliet suggested a 

banner and all discussed what this should include. Agreed on ‘Ofsted Good’ 

symbol and perhaps a quote from the report, as well as the pre-school website. 

Abbie and Sara to look into this. 

 Pre-school website was discussed and Kate mentioned that this needs to be 

responsive to parental input. Sara stated that the website isn’t mobile friendly. 

Kirsty? to look into this. 

 The pre-school garden needs immediate attention. Kate advised that it is 

becoming unsafe. Sara and Juliet to look into the long-term grant options. Julian 

to coordinate more immediate work (in the next 3 weeks). Elaine will generate a 

group email with a list of what is required. B and Q duty manager to be contacted 

to see if they will donate any products, e.g. trellis and astroturf.  

 Policy folder needs to be signed by all committee members. 

 

 

3. Lead Practitioner’s report (Elaine Roberts)  

 Great first half term looking at Autumn. Have been on a few walks to the 

monument and around the village. Also had an outing to Slimbridge. 

 Potential new family (moving from London) who would like every morning to start 

with. Very positive visit and joined in with activities during their visit. 

 Another student due to start next week doing two mornings per week. 

 Current numbers: Mon am 5, Tue am and pm 8, Wed am 7 pm 5, Thu am 8 pm 

4, Fri am 7 pm 5. 

 Committee agreed that we will be open on a Wednesday afternoon from January. 

 Elaine and Becky have met with Miss Allen from the school. Very positive 

response. She’s happy with the work on pencil control and fine motor skills. Not 

necessary to push writing but instead to continue working on letter sounds and 

recognition which is being done during letter of the week. Looking for all children 

to be 30-50 secure in all areas of the EYFS. Gave phonics booklet and 

recommended books, one of which Elaine is keen to buy at £14. (Alistair Bryce-

Clegg “Getting ready to write”) Miss Allen was happy for a revisit and she may 

visit pre-school too. She’s keen to keep the link going. 

 Miss Allen will visit pre-school in the summer term to moderate leaver’s reports. 

 Staff meetings are being done each month. During these ER and BC are 

planning activities, starting the new SEF, and going through a few policies each 

meeting.  

 No safeguarding concerns. 

 No children with SEN needs although 1 referral for SALT. Becky is completing a 

second day of SENCO course with Zoe covering. 

 Training is underway- a number of online courses have been started during 

INSET. Elaine and Becky are both doing first aid training in November (3rd and 

10th). Kirsty reminded that we will be able to claim back the cost of this. Elaine 



has also attended the Advanced Safeguarding course and Becky will also 

complete this free course. 

 On Tuesday 11/12 the vicar has invited pre-school to the church for the 

Christmas story as the nativity will be set up. Leaving at 10.45 and returning by 

11.45. If anybody is free to come it would be helpful. 

 Friday 14/12 will be Christmas jumper day. 

 Provisionally Tuesday 18/12 will be Christmas dinner. 

 Thursday 20/12 10.30-12 will be the Christmas nativity and party. Julie will book 

Father Christmas! 

 

4. Administrator’s items (Kirsty Coupe) 

 Seven policies have been ratified: 

3. Behaviour Management 

6. Complaints  

8. Equality and Diversity 

21. ICT 

4. Safeguarding Children and Child Protection 

13. Illness and Injury 

33. Conflict of Interest 

 SEN and Disabilities policy to be ratified during Term 2. Ellie will review. 

 Newsletter was discussed. Committee happy with its contents, just needed to 

change the information about having a stall at the school Shopping Evening as 

this is actually at the Christmas Fayre on 14/12. Christmas night out needs to be 

removed as well and the extra dates Elaine mentioned to be added. 

 Early Years Market Management/ Business Support Team Newsletter- 

committee have read this document. Kate and Julie are interested in attending 

the Business planning/ remaining sustainable training in Cheltenham and 26/1 

and 9/2. First aid training reimbursement was noted. The 30-hour research and 

qualification changes were of interest and we also discussed the possibility of 

having late fees but decided that unless this becomes an issue its not necessary, 

although could be added to an entry policy. 

 Kirsty gave the committee a briefing on GDPR 2018 and DPA 2018 and the 

requirements on committee members. The highlights of this information are as 

follows but please ask if you need more detail. The GDPR and DPA 2018 makes 

data protection the responsibility of everyone in an organisation. Julie as 

chairperson is the Data Protection Officer and Kirsty is the administrator. We 

should register with the ICO (£40 annually) as recommended by PATA. We are 

required to adhere to the requirements contained within the EYFS framework. 

We’ve put this information in our Privacy Notice (on website and in our Welcome 

Pack). All staff/committee have a responsibility to protect personal data and it 

shouldn’t be shared. Data subjects (children and whoever has parental 

responsibility) can request to see all of the information we have about them. If 

staff/ committee member receives a data subject access request they should let 

the DPO know ASAP. The DPO will follow the Data Subject Access Request 

Policy (No 41). The time limit for responding is 30 days from the date the initial 

request was made. Data subjects also have rights around having their data 

deleted and data amended or updated.  Any requests must be passed to the 

DPO/DPL. If you become aware of a data breach you must notify the ICO within 

72 hours. If a breach occurs we will follow our Data Breach Procedure (No 42). 

We have completed a data audit, obtained our suppliers’ privacy notices, written 



a Privacy Notice issued to NNPS & staff, updated the website, obtained Parental 

Consent in children’s files and updated Policies/procedures. 

 All committee members and staff must read the pre-school’s Data Collection and 

Information Sharing Policy (No 36). On a termly basis we must delete pre-school 

emails, unless there is a requirement to keep them and not keep unnecessary 

paperwork. 

 All the committee agreed we are happy to share our email addresses within the 

committee. 

 A GCC internal audit is taking place between November and mid-December. 

There is a chance we will be visited and we will be given a few days’ notice. Ellie 

agreed to bring the funding files for the past two years to pre-school in case they 

are needed.  

 

 

5. Treasurer’s report (Ellie Sellers & Juliet Miller) 

  

 

 

6. Fundraising and events 

 Julian will organise the tractor run for a date in March. Will start at Autocheck with 

tea/coffee and light refreshments from around 9 til 10 and end with lunch at the 

kennels. This has been organised by Julie and we also have access to a catering 

kitchen to provide lunch. Julian will confirm a date asap. 

 Skittles event will be held at Listers Club in Long Street. This is likely to be Friday 

22/2 but Julian will confirm this date. This will also be a good social event. There 

can be a fee to enter and a raffle.  

 The photoshoot at the school has been carried out. There were 15 families after 

a few drop-outs but 23 poses in total so Julie is hopeful we will still get a 

commission. The photographer has been booked for the pre-school annual 

photos in May with no minimum numbers and a 10% commission.  

 We will have a stall at the school Christmas fayre on Friday 14/12. Julie 

suggested we sell the lucky bags which are leftover from the festival- we have 

around 50 and these can be sold at 50p each. We can also sell sweets. This 

needs to be arranged via email. 

 The Christmas night out has been moved from 14/12 due to the Christmas fayre. 

New date tbc. 

 Christmas raffle- each family will be given £40 of tickets to try to sell. Prizes so 

far include: hair products, Mode massage voucher, Farm shop products, 

Autocheck MOT, cake, dog grooming voucher, Waitrose hamper, confectionary 

hamper, other hampers, wine, Tudor Arms meal voucher, Cattle Country 

voucher, Slimbridge voucher and The Edge beauty voucher. Abbie will design a 

poster for this. Also needs to go in On The Edge and be advertised in the Village 

Hall, noticeboards and at the Chapel. Could also be shared at the next Monday 

Lunch.  

 Easter Egg hunt is booked for 16/4. 

 

 

7. Any Other Business 

 Juliet suggested a sponsored walk for the children in the summer term. 

 Sara suggested a readathon, perhaps over the Easter holidays. 



 Kate suggested moving the quiz evening to May. 

 Kate- pre-school risk assessment. Garden has become an issue as already 

discussed. Kitchen door must remain locked. Photocopier cable is a trip hazard 

and needs to be moved off the floor. First aid kit will be checked this week. 

 Kate- parent surveys have been completed and a copy will be sent to the 

committee. Suggested that a ‘Survey Monkey’ online survey could be done as 

well to increase response rate. Staff survey also needs to be produced and 

possibly exit surveys for ex staff. Kate will email questions to the committee. 

 Kate would also like to have a quality improvement workshop one evening to 

brainstorm ideas. All agreed that this was a good idea.  

 

8. Date and Venue of Next Meeting 

 The next meeting will be at 19.30 on Monday 07/01 in the meeting room at North 

Nibley Village Hall.   


