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North Nibley Pre-school Committee Meeting 

04 March 2019 

19.30 North Nibley Village Hall 

 

MINUTES  
 

Present:       Julie Dyer (Chair) 

Kate Jones (Health and Safety Rep and Village Hall Rep) 

Julian Powell (Fundraising Rep) 

Sara Riddiford (Secretary) 

Ellie Sellers (Joint Treasurer) 

Rachel Pretlove (Social Secretary) 

 

Apologies:   Becky Clare (Staff Member) 

Kirsty Coupe (Administrator) 

Elaine Roberts (Playleader) 

Jules Miller (Joint Treasurer) 

Abbie Pearson (Parent) 

 

1. Welcome and apologies, approve minutes of last meeting 

 Minutes of the last meeting were approved. 

 

2. Chair’s report (Julie Dyer) 

 Julie met with Elaine for a mini appraisal in January 2019.  

 Single Central Record is almost complete.  

 Cupboard has now been organised, loft still needs to be organised at a later date. 

 Both banners are now up.  

 Garden has been improved with artificial grass. We have applied for a grant for a 

rainbow Perspex roof. Still need to organise the outdoor storage. 

 Now have a Makro card for pre-school. Bought tea, coffee etc for the next 12 

months. 

 Coloured cleaning cloths have been bought for the year- each colour has a 

different use. 

 In the next newsletter we will add that we no longer need recycling and thank 

parents for the contributions that have been made. 

 Kate will find out how much more it is to hire the main hall than the meeting room. 

We will now book the meeting dates in advance to ensure we get the meeting 

room which we believe is cheaper to hire. 

 Discussed numbers on the committee next year. Abbie is keen to join the 

committee next year and most are remaining. Kate will look into putting an advert 

in On The Edge for new members but we do have sufficient numbers for next 

year. 

 

3. Lead Practitioner’s report (Elaine Roberts)  

 Spent last term completing winter activities as well as musical instruments and 

Chinese New Year. Have spent time outside making the most of the good 

weather and new grass areas. 

 New starter has settled well and could be increasing hours. 
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 Will move to having one adult led activity per day to allow more time to focus on 

next steps. 

 Justine Everett is coming to visit to look at paperwork. Kirsty will be present too. 

 Will be doing an Easter craft activity on the first day back after the break due to 

the late Easter. 

 Cupboard has now been sorted, with lots of items going to charity and to the tip. 

Still some sorting to do as well as the loft. 

 Observing one child for SEN. 

 No safeguarding concerns. 

 Some online courses still to do: Fire Marshall (Elaine), Manual Handling (Elaine, 

Becky and Annie), Safeguarding (Annie), Prevent (Annie), and FGM (Annie). 

 In staff meetings staff are planning activities, working on the new SEF and going 

through policies. 

 Dates: 19/3 and 26/3 Elaine is on training so Zoe will be covering until 1pm; 15/3 

the hall is booked from 4pm so will all be tidied by 3.30pm; 18/3 pre-school will 

be held in the chapel.  

 Discussed the need to use a phone on school outings- Kirsty to leave the pre-

school mobile at the village hall for these uses, change answer phone message 

and check every Thursday. 

 

4. Administrator’s items (Kirsty Coupe) 

 Business Continuity management plan was reviewed. Julie will add contact 

information from Single Central Record.  

 Recovery processes were discussed. Discussed need for more bank staff. Kate 

will put out an advert for a bank member of staff. Will also look into asking other 

local pre-schools and sharing staff in emergencies. Julie will speak to the 

Headteacher at Nibley. Will also get some quotes from agencies. 

 Another recovery process discussed was what to do in case numbers of children 

reduced to a very low level. Will need to look into the minimum number of 

students for pre-school to be able to keep running. 

 Need definition of key suppliers- do we add GCC? 

 Ratified student placement policy. 

 Ratified health and safety policy. Kate will add ‘as per risk assessment’ for items 

that are duplicates. 

 Will carry forward Charity Commission Newsletter and Keeping Children Safe in 

Education to next meeting. 

 

5. Treasurer’s report (Ellie Sellers & Juliet Miller) 

 Forecasting has been carried out. 

 Outgoings have increased due to staff lunch is now being paid for, an extra 15 

minutes per day for set up and an extra hour for admin. 

 Pay review is ongoing and pension contributions will be increasing from April. 

 Currently £3000 in the red by the end of the year but that doesn’t include any 

fundraising. 

 Discussed ways of boosting numbers. Marketing needs to improve, including 

showing that we are a charity. Will add a Facebook page to aid our marketing. 

Julie will check with PATA and ask Abbie for some input. Will include activity 
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pictures, fundraising activities etc and will be completed by committee members 

so as not to add to staff workload. 

 

6. Fundraising and events 

 Nibley festival ticket cake sale made £193.28 and the skittles evening raised 

£225. 

 Need to get some dates in advance for future fundraising events.  

 April 16th is Easter egg hunt and activity day. Julie will send a list out of cakes 

and will buy 15 more Easter eggs. 

 Acoustic café day was mentioned. Ellie will speak to Jules. 

 Spring fayre May 18th- we will ask to have a stall. 

 Julian will try to organise another event in June. Date tbc asap.  

 We have a stall at Nibley festival July 5th - 7th. The music festival were pleased 

with our application, the variety of activities and how interactive they are. We 

have been given 8 free tickets and 2 parking tickets. Abbie will design the 

wristbands- 1000. We can hire a 3m x 3m for £66 and they’ll give us one more for 

the baby change. Julie will book and ask if nearer the time we can add an extra 

one if the weather is bad.  

 Tractor run is likely to be on 15th September. Julian will clarify the date by the 

next meeting. 

 Quiz night with cocktails is likely to be in October/November. Date tbc at next 

meeting. 

 Ellie re-raised Jules’ idea of having a Nibley 5k or 10k. Potential for the Bob 

Graham run to be restarted. Kate will speak to her brother who is on the Wotton 

Park run committee. 

 

7. Any Other Business 

 Parent survey results will be recirculated. Kate will suggest further questions. 

 Garden risk assessment will be carried out this week and first aid box has been 

checked.  

 Discussed laptop use- Kate to complete a risk assessment. 

 

8. Date and Venue of Next Meeting 

 The next meeting will be at 19.30 on Monday 29th April at North Nibley Village 

Hall.  

 Further dates will be Monday 3rd June, Monday 9th September (AGM), and the 

first meeting for the new committee will be Monday 16th September. 
 

 


