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North Nibley Pre-school Annual General Meeting 

9 September 2019 

Starting at 7.30pm, meeting room, North Nibley Village Hall 

 

AGM MINUTES 
 

 

Present:       Julie Dyer (Chair) 

  Ellie Sellers (Joint Treasurer) 

Elaine Roberts (Playleader) 

Rachel Pretlove (Social Secretary) 

Kate Jones (Health and Safety Rep and Village Hall Rep) 

Sara Riddiford (Secretary) 

Kerrie Campbell (Parent) 

Jenny Campbell (Parent) 

 

Apologies:   Becky Clare (Deputy Playleader) 

Abbie Pearson (Parent) 

Jules Miller (Joint Treasurer) 

Julian Powell (Fundraising Rep) 

Kirsty Coupe (Administrator) 

 

 

1. Welcome and apologies, approve minutes of last year’s AGM meeting 

- Minutes from last AGM meeting were approved and signed off by the Chair. 

 

2. Chair’s report (Julie Dyer) 

- Julie thanked all the committee for their hard work over the last 12-24 months.  

Particular thanks was extended to Elaine and Becky.  There was a palpable change 

in the atmosphere at the Pre-school and things were running very smoothly.  She 

gave her appreciation to Elaine and Becky for listening and responding well to ideas. 

- Julie also extended her thanks, as did Ellie, to Kirsty, for all the work she had 

undertaken in her role and in supporting Julie, Ellie and Elaine.  Julie advised that 

Kirsty’s hours had increased to 5 per week during the year and at her appraisal her 

job description had been reviewed and updated. 

- Lunchtime cover had been solved with the recruitment of Anne Marsh.  The 

committee agreed that she was an absolute asset.  The link between the Pre-school 

and North Nibley CofE Primary school had been strengthened since her 

appointment, and Anne occasionally gave cover on an ad hoc basis. 

- We had lost one bank staff member who took on a fulltime post elsewhere.  Though 

we still have one remaining bank staff member who does the odd hours. 

- Although the numbers for September 2019 are currently low, Julie was confident that 

this would pick up – as it has done in previous years.  The Pre-school had had a 

number of enquiries and already had shown around a couple of parents.  A couple of 

children had altered their hours for the new term and this had been accommodated. 

Attendance on Mondays was still an issue.  Action had been taken and this would be 

monitored and the committee updated termly. 

- Julie confirmed that due to Kirsty’s diligent work, all the Pre-school’s policies and 

procedures had been reviewed and updated. 
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- A good bond had been built with the North Nibley Chapel.  They had even kindly 

installed a telephone for us too. 

- DBS checks had been undertaken for our two regular volunteers.  Mr Trotman who 

accompanies the children on the piano once a week, and Rev P Marsh who attends 

at least once every term. 

- Julie extended a huge thank you to Julian and the committee and staff for all their 

hard work with all the fundraising events the Pre-school had undertaken during 

2018-19.  Julian had set a target of £3000, and Ellie reported that we were just under 

that at £2,700.  Funds gained at the Nibley Festival had been disappointing, but it 

was acknowledged that outlay had been higher and that feedback was that takings 

for other stall holders had been lower than in previous years.  Elaine advised that the 

form for the 2020 festival needed to be completed and submitted ASAP. Action: 

Kerrie and Ellie 

- Staff had undertaken a lot of training during the year.  Elaine advised that 2019-20 

training costs should be very much reduced as many courses were either free or 

cost less than £20 per person.  Julie acknowledged that the committee support staff 

in their professional development. 

- Julie reported that the Pre-school had had big aspirations for the garden during 

2018-19.  Lots had been achieved, but the Perspex roof was still not up and needed 

to be a priority. 

- Julie extended her and the committee’s thanks to Abbie who had created the Pre-

school’s banner and many posters advertising fundraising events.  All work produced 

looked very professional and gave a positive image of the Pre-school to outsiders. 

- During the year the Pre-school had reintroduced its Facebook page – on the advice 

of PATA.  No child or parent is named or pictured on it.  Currently there were 70 

followers.  Julie updates the site regularly, Abbie will be assisting Julie in this.  The 

Facebook page has been a good tool to advertise what we have been doing or are 

planning and is linked to the Pre-school website. 

- Savings made this year have included the use of a macro card for tea/coffee 

supplies etc, and the replacement printer. 

- A lot of investment had gone into the Pre-school during the year, eg. the white 

storage units etc, and Julie thanked Ellie for authorising these purchases. 

- The Pre-school’s contract with Smiths was still in place.  Julie had manage to 

negotiate a refund for August! 

- Kate asked for a record of acknowledgement of all the hard work Julie had done as 

Chair for the Pre-school.  It was much appreciated by the staff and committee. 

 

3. Election of the new committee : 2019-20 

All current committee members stood down.  They were thanked for all their hard work 

during 2018-19. 

 

The following people were elected to the committee for 2019-20. 

 

Chair:    Julie Dyer   seconded by Kate and Ellie 

Treasurer    Ellie Sellers  seconded by Julie and Kate 

Deputy Treasurer  Kerrie Campbell seconded by Ellie and Sara 

Secretary    Rachel Pretlove seconded by Julie and Kate 

Fundraising Rep   Julian Powell  seconded by Sara and Ellie 

Health and Safety Rep  Jenny Campbell seconded by Julie and Rachel 

Communications Officer Abbie Pearson seconded by Julie and Sara 
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Village Hall Rep   Kate Jones  seconded by Julie and Rachel 

Voting member   Sara Riddiford 

 

The following actions needed to happen: 

(a) Details of the new committee submitted to PATA: Action: Kirsty 

(b) Inform Ofsted of the changes (EY3) within 14 days: Action: Julie 

(c) Update committee information on the Charity Commission website: Action: Kirsty 

(d) Update Gloucestershire Families Directory: Action: Kirsty 

(e) Change password for pre-school email address (for Elaine and Committee): Action: 

Julie 

(f) Change password for Dropbox.com (for Elaine, Committee and Kirsty): Action: Julie 

(g) Send link to Jenny and Kerrie to complete their DBS check and Ofsted EY2 form: 

Action: Kate 

 

4. Treasurer’s report (Ellie Sellers) 

- Ellie advised that the Pre-school’s September 2019 balance was healthy at just over 

£9000 and was only slightly less than the balance had been in September 2018. 

- During the year some staff hours had increased and that a pay rise to staff in line 

with the minimum wage and PATA’s annual wage survey had also been achieved. 

- Ellie confirmed that the amount raised at the Nibley Festival had been less than in 

previous years, though she acknowledged that the outlay had been greater.  The 

Pre-school would again actively work on having one fundraising event each term. 

- The Pre-school’s hourly rate (£4.75) had not been increased and neither had the £15 

voluntary contribution for snacks and sundries.  This would be discussed at the next 

committee meeting.  Action: Ellie 

- With regards to payroll, staff now received online payslips and the intention was to 

move to annual salary payments for staff from September 2019, ie. staff get a set 

monthly wage and received 12 payments. 

 

5. Playleader’s report (Elaine Roberts) 

- Elaine confirmed that at September 2018 there were 10 children attending, and by 

the end of July 2019 there were 16. 

- The weekly activity email to parents had gone down well and was key to working in 

partnership with parents and their child’s development. 

- Elaine confirmed that staff training was almost up to date, with herself requiring to 

attend a food hygiene course.  Becky had attended training on Ofsted’s new 

inspection framework (from Sept 2019) and the inspection handbook.  Elaine was 

confident that the pre-school had the necessary things in place should an inspection 

occur – though this was not anticipated for another year. 

- Elaine advised that she had been unable to attend any managers meetings during 

the year due to the lack of staff cover.  However, Kirsty was able to keep her abreast 

of salient points via her other pre-school setting.  In the meantime, Elaine was active 

on local forums which kept her in touch with developments/issues. 

- Justine Everitt, Early Years Adviser, had visited the Pre-school during the year and 

had been happy with what we were doing – no issues. 

- Elaine reiterated that the use of the Chapel works well and that the children like to be 

somewhere different. 

- She confirmed that the Pre-school had sustained good communications with the 

Reception Teacher at North Nibley CofE Primary School.  Having Anne working for 

us and them also helped too. 
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- Elaine reported that she was happy with the outcome of the recent Pre-school 

questionnaire.  Much more positive than last year. 

- Elaine advised the committee that the Pre-school was now signed up to Food Share 

(Tesco, Cam).  However, the first delivery was still awaited! 

 

6. Any Other Business 

- Kirsty presented Policy 1.7 Confidential to the committee for ratification.  A section 

with regards to committee members and an appendix forming a confidentiality 

agreement which required committee members’ signature had been included.  The 

changes were agreed and the policy ratified. 

- Julie asked for the committee’s agreement that the Pre-school follow North Nibley 

CofE Primary School’s inset days for 2019-20.  Unanimous agreement given. 

 

7. Date and venue of next meeting (Julie Dyer) 

Revised date of Monday 23 September 2019.  Commencing at 7.30pm in the meeting room 

in the Village Hall. 

 

Future meeting dates were confirmed as: 

  Monday 4 November 2019 – main hall 

  Monday 6 January 2020 – main hall 

  Monday 24 February 2020 – meeting room 

  Monday 20 April 2020 – meeting room 

  Monday 1 June 2020 – main hall 

 

All commencing at 7.30pm 

 


