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North Nibley Pre-school Committee 

Annual General Meeting 

Monday 7th September 2020 

Starting at 8.00pm, held by Zoom video link due to COVID 19 

 

ANNUAL GENERAL MEETING MINUTES 
 

 

Present:       Julie Dyer (Chair) 

Kate Jones (Village Hall Rep) 

Ellie Sellers (Treasurer) 

Rachel Pretlove (Secretary)  

Jenny Campbell (Health and Safety rep) 

Fran Walton (Parent) 

Julian Powell (Fundraising rep) 

Kerry Williams 

Penny Momber 

Lydia Telka 

 

 

Apologies: No apologies received. 

 

 

1. Welcome and apologies, approve minutes from last AGM 

- Last AGM minutes approved from 9th  September 2019 

- No apologies received  

 

2. Chairs Report (Julie Dyer) 

- Review of 2019-20 

 

This has been a truly challenging year. The Coronavirus Pandemic tipped the world 

and Preschool upside down. This for us, resulted in Preschool closing down 

temporarily and all fundraising events cancelled. This of course has had a financial 

impact on preschool. Fundraising events included our annual Easter Egg Hunt, 

skittles night, tractor run and our big event, North Nibley Music Festival. 

 

We did however reopen with Covid Restrictions in place later in the academic year 

but sadly not able to give the children their usual send off. Elaine and Becky did a 

great job ensuring the children all had leavers gifts and the preschool provided lunch. 

Although low key the children seemed happy. We still are unable to have volunteers 

at Preschool until we are told otherwise which sadly means we have not been able to 

have Mr Trotman or Peter Marsh visit. The village hall committee have been 

invaluable in helping Preschool reopen and have been incredibly supportive from the 

beginning of the Pandemic. 

 

A big thank you to the committee particularly Kate, Ellie and Rachel who throughout 

all off this kept preschool going from behind the scenes. Many WhatsApp messages 

and emails sent! There has never been a week even during the holidays that we have 

not contacted each another for Preschool Purposes. 
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Thank you to Abbie who has done a fantastic job re-vamping our website and for 

continuing to update as and when needed. Thank you to all other committee members 

for your contributions. 

 

Sadly one of our valued committee members had to leave the committee due to 

personal reasons. 

 

Thank you to Kirsty for all the work she has done, working every week during the 

summer holidays when she should have been having time off. She certainly is one of 

the strong building blocks of Preschool. Unfortunately, Annie (our lunch time cover) 

has not been able to work for us since we returned at the end of the summer. Annie 

also works at the school and it has been decided between us for now that Annie will 

only work in one setting. This will be reviewed again soon. Thank you to Elaine and 

Becky for doing a fantastic job with the children. Their forward planning for Preschool 

and their passion for keeping the children happy and safe is outstanding. Thank you 

for also doing videos for our website and Facebook page, I know they were not fans 

but they did a great job and the children really enjoyed it. We have had no staff leave 

this year and feedback is good and they all seem happy in their roles. They will be 

due a 360 meeting and I will do this during the next four weeks. 

 

Our numbers have not been the highest this year, as usual we lost many of our 

children in July as we do every year as they move onto primary school. The difficulty 

we have is that we cannot show people around in our setting or allow settling in 

session were parents and this has influenced our numbers. We currently have some 

noticeably quiet sessions. We do have more children set to start with us over the 

coming weeks but we do still need to keep promoting ourselves and gain more 

children to make us financially more stable. We currently have 6 children on our 

books, we should have one more but due to personal circumstances they cannot 

attend at present but very much hope to next year. We have two children set to join 

us in November (one of them being full time) and another child set to join us in 

January. We have had quite a few other enquires but due to our ever evolving world 

many parents need longer hours and also term time only does not work for many 

parents. 

 

We have done a huge amount of market research into how to take Preschool forward, 

this has been led by Kate who has worked incredibly hard on this despite having her 

own busy family life and working full time even during lockdown, she really has gone 

above and beyond and I would like it very much noted that Kate always has worked 

so hard for Preschool and dedicated many many hours over the years. This has given 

us an insight into what we need to do differently, over the last few months we have 

advertised ourselves in many places including Facebook. We now have 91 followers 

on Facebook. 

 

We have done some more improvements to our outdoor space but this will need 

further input and lockdown has certainly scuppered our plans for now.  

 

We were able to get our annual Christmas trip to cattle country in during December 

2019 and we had a successful Quiz and cocktails night in October. We hope to run 

this again soon. We have discussed toddlers and we are hoping to re-open this soon. 
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All in all a strange year for us but North Nibley Preschool continues and will continue. 

It is a delightful small village preschool and one that continues to shine and give 

excellent care by Preschool staff and a fantastic committee of likeminded people. 

 

Julie Dyer 

Chairperson for North Nibley Preschool 

 

3. Election of new committee members (Julie Dyer) 

The following Committee members wished to stand down,  

  

Jenny Campbell - Health and Safety Rep 

Kate Jones - Village Hall Rep 

Rachel Pretlove - Secretary  

 

The following committee members were elected, 

 

- Chairperson – Julie Dyer seconded by Julian Powell 

- Treasurer – Ellie Sellers seconded by Julie Dyer 

- Vice Treasurer – Fran Walton seconded by Kate Jones 

- Secretary – Lydia Telka seconded by Rachel Pretlove 

- Fundraising Rep – Julian Powell seconded by Jenny Campbell 

- Health & Safety Rep – Penny Momber seconded by Julian Powell  

- Communications Rep – Abbie Pearson seconded by Julian Powell 

- Other Voting Committee members to help with fundraising, promoting preschool, 

policy updates etc  - Kerry Williams seconded by Julie Dyer 

 

4. Treasurer Report (Ellie Sellers) 

- Accounts 2019/20 

- Trustee report 2019/20 

- Funding update 

 

Last year we had a lower number of children. In order for Preschool to financially 

break even we need at least 8 children to attend every day. Last year we were running 

on 5 children each day and so we knew we were going to lose money. Covid resulted 

in some difficult decisions and we decided to furlough Elaine, Becky and Annie and 

keep Kirsty working on the administrative side of things. The Government furlough 

guidance was every changing and in the end we couldn’t claim for Elaine or Becky, 

only Annie. This was very disappointing and was a claim of approximately £80 that 

Ellie has been unable to apply for as she has been unable to get into the gateway to 

apply.  

 

The Staff have been fantastic, they came back to work on reduced hours, except for 

Annie who we have been unable to have back yet due to her work at the school. 

The Village Hall have been amazing and supportive, they waived last terms fees 

which has contributed to making a difference to last year’s finances.  

 

Due to savings on staff wages, village hall fees and Smiths waste collection we came 

in just below budget for the year, which was better than originally expected.  
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We received grant money from the music festival and the parish council and some of 

this has been spent on various items that the staff asked for, toys, electrical items and 

the outdoor space. We do have some of this money left. 

 

Going forwards we are hopefully going to have a better year, numbers are low at 

present and so we are hoping for more children. Each year we aim to raise £3000 in 

fundraising, which we are unlikely to achieve this year however hopefully we can start 

doing some smaller events very soon. 

 

We received an extension on our annual return for 2018/19 accounts which Ellie is 

hoping to submit by the end of the month. 

 

5. A.O.B 

Kate has drafted some responses to the parent survey that was sent out last term and 

will send these out to new committee. 

Kate will do a handover with Julie. 

Kate has spoken with the Village Hall about the mural that Abbie suggested on putting 

on the outside wall. The Village Hall would like an idea on what this would look like. Abbie 

not present to confirm if she had anything specific in mind. This can be discussed at 

committee meeting.  

 

Kate also discussed the play area with village hall and they suggested we get the Parish 

Council on board. 

 

Fran has spoken with Stroud District Council about the play area, they have stated that 

it’s on the list but because of Covid is has been delayed. Fran has sent pictures and they 

have confirmed they are aware of it. 

 

6. Date of Committee meeting 

Committee meeting to be held via Zoom on Monday 14th September 2020 at 8pm 

 


